
SOYTETHANHPHODANANG
B:¢NH VI:¢N DA LIEU

S6: 3J_ /KH-BVDL

CONG HOA xA HOI CHU NGHiA VI:¢T NAM
BQc I~p - Tl! do - H~nh phiic

Da Nang, ngay 3' thdng ()l ndm 2020

KEHO~CH
V~ cong tac cai each hanh chinh nam 2020 cua B~nh vi~n Da Ii~u Ba Ning

Can cir KS hoach s6 187/KH-SYT ngay 29 thang 01 nam 2020 vS cong tac cai each hanh chinh nam 2020 cua Sa Y ts
thanh ph6 Da N~ng, Benh vien Da liSu thanh ph6 Da N~ng xay dung KS hoach cong tac cai each hanh chinh nam 2020 nhu
sau:

I. NOI DUNG CONG VI:¢C, TRAcH NHI:¢M vA THOI GIAN THVC HI:¢N

Ghi clni
BQ ph~n, ca nhan
phBi hop tri~n
khai, th U'C hien

T
T

BQ ph~n, ca
nhfin chii tri

Thiri gian
hoan thanhNQi dung va k~t qua dAu ra

1.Chi dao, di~u hanh va tuyen truyen v~ cal each hanh chinh~ #%"'<
j-------,---r----------,-----.,-------,----,-----.---------ri 1~;Bl
a) Tiep tuc thirc hien Chi thi 29-CT/TU ngay Phong To chilc Cac khoa phong - Xay d\lllg ke ~

06 thang 11 nam 2013 cua Ban ThuOng Vl,l Hanh chinh - Quy I12019 ho~ch th\lc hi~n ~-Y 1

Thanh uy vS viec tiSp tuc d~y manh cai - Cam kSt thuc ~~
cach hanh· chinh, tang cUOng Icy lu~t, Icy - ThuOng xuyen hi~n:Cac khoa
cuong, xay d\lllg dQi ngu can bQ, cong phong, ca nhan
chilc, vien chilc dap t'rng yeu cfiu xay d\lllg - Bao cao sa kSt,
thanh ph6 trong tinh hinh maio tfmg kSt

c) C~p nh~p day du cac ke ho~ch, bao cao ve - Phong To chilc Cac phong chilc ThuOng xuyen

b) To chilc danh gia, cham diem, xep h~ng Phong To chilc Cac khoa phong Quy IV nam - BQ chi so danh
kSt qua cai cach hanh chinh Hanh chinh 2019 gia, xSp h~ng
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Hanh chinh nang
- BQphan CNTT

- Phong To chirc Cac khoa phong
Hanh chinh
- BQphan CNTT

- Phong To chtrc Cac phong chirc Thuong xuyen
Hanh chinh nang
- BQph~CNTT

d) Doi moi, nang cao chat hrong, hieu qua
tuyen truyen vS cai each hanh chinh cua
don vi thong qua cac phuong tien truyen
thong: bao, dai ...

cai each hanh chinh, Chi thi 29 len phan
mem cai each hanh chinh. Cap nhap tiSn
dQ thirc hien kS hoach cai each hanh chinh
theo dinh ky 06 thaf!g_,01 nam.

Thuong xuyen
d) Tiep tuc thirc hien cac noi dung tuyen

truyen cai each hanh chinh. T~p trung d6i
moi, nang cao chcit hrong cac bai viSt tren
website benh vien, Cac hinh thirc tuyen
truyen da dang: to roi, video clip, cac v~t
dung dS tuyen tru_ySn...

e) C6 cac sang kien cai tien diroc Sa Y te
cong nh~n lien quan dSn linh V\TCcai cach
hanh chinh

Phong To chuc Cac khoa phong
Hanh chinh

2. Ciii cach th~ ch~ hanh chinh

Thuang xuyen

a) Xay d\Tng va trien khai th\Tc hi~n c6 hi~u Phong To chuc Cac phong chuc ThuOng xuyen
qua K€ ho~ch xay d\Tllg, ban hanh, kiSm Hanh chinh nang
tra, ra soat, h~ th<3ng h6a van ban quy
ph~m _l?hap1u~tcua nganh Y tS

b) Kiem tra va dam bao cong khai va t~o -Phong Ke ho~ch Cac phong chuc ThuOng xuyen
thu~n 19'i cho nguai dan tiSp c~n van ban T6ng hgp nang
vS linh V\TCY tS; 100% van ban quy ph~m -BQph~n CNTT
phap lu~t vS linh V\lCy tS cong khai tren
website cua B~nh vi~n

3. Ciii cach tho tl}c hanh chinh

a) Bao dam ban hanh kip thai, dung thai gian Phong To chuc Cac phong chuc ThuOng xuyen
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quy dinh va thuc hien co hieu qua ke hoach Hanh chinh nang
ra soat h~ thong van ban quy pham phap
luat, kS soat ra soat, danh gia thu tuc hanh
chinh, kS hoach kiSm tra viec thuc hien van
ban quy pham phap luat cua thanhpho

b) Ra soat, cong bo B9 thu tuc hanh chinh kip Phong T6 chuc Cac phong chuc Thuong xuyen
thai, dung quy dinh Hanh chinh nang

c) Kiem tra, dam bao 100% b9 thu tuc hanh Phong To chuc - B9 phan don tiep Thuong xuyen
chinh thuoc chirc nang giai quyet diroc Hanh chinh nguaib~nh
niem ySt tai b9 phan don tiSp nguoi benh - B9 phan CNTT
va dang tai tren trang_Website

d) Boi moi hinh thirc cong khai, sa do hoa Phong To chirc Cac phong chuc Thuong xuyen
quy trinh cac biroc thirc hien dS hieu, dS Hanh chinh nang
tiSp c?n d6i vai cac thu Wc hanh chinh
phuctl;lP

d) Ra soat, dan gian hoa va kien nghi dan Phong To chuc Cac khoa phong Thuemg xuyen
gian hoa thu t\lChanh chinh Hanh chinh

4. Ciii cach ta chrrc bQ may va ho~t dQng clla dO'n vi
a) Ra soat, kiem tra ve chuc nang, nhi~m V\l Phong To chuc Cac khoa phong Thuemg xuyen

va s6 IUQ'llgngmJi lam vi~c cua cac khoa Hanh chinh
phong. Tren ca sa do tham muu vi~c phan
dinh ra chuc nang tham muu quan ly cac
phong chuc nang va chuc nang lam dich V\l
cua cac khoa

b) Thvc hi~n de an tinh giam bien che thea Phong To chuc Thuemg xuyen Be an tinh giam
QuySt dinh 244/QB-UBND ngay Hanh chinh bien chS
12/01/2017 cua UBND TP. Ba N~ng vS
vi~c phe duy~t BS an tinh giam bien chS
giai doan 2015-2021 cua Sa Y ts

~""::::
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5. Xfiy dung va nang cao chAt hl'Q'ngdQi ngii vien clurc va nguiri lao dQng
a) Tiep tuc tuyen chon canh tranh de bo

nhiem chile danh lanh dao, quan ly d6i voi
e~p khoa phong

b) Xay dung, dieu ehinh vi tri viec lam va co
e~u s6 nguoi lam viec cua dan vi

6.Cai each tai chinh cong

Phong To chile Thuong xuyen
Hanh ehinh

Phong To chile Cac phong chile Thang 1/2020
Hanh ehinh nang

Phong Tai ehinh Phong To chile Thuong xuyen,
hanh ehinhKe toan

a) Trien khai co che tu chu tai ehinh theo quy
dinh tai Nghi dinh s6 16/2015/ND-CP ngay
14 thang 02 nam 2015 cua Chinh phu quy
dinh co ehS tu chu cua dan vi sir nghiep
cong l~p va Quyet dinh 695/QD- TTg cua
Thu nrong Chinh phu

b) Xay dung Ke hoach va trien khai thuc hien
xa hQi hoa cae thiSt bi may moe dS triSn
khai dieh V\lm6i ph\le V\lnguoi b~nh

Phong Tai ehinh - Phong Ke hoach Thirong xuyen
KS toan t6ng hgp

- Cae khoa lam
sang va e~n lam
sang

7. Ung dl}ng cong ngh~ thong tin va truy~n thong trong cai each hanh chinh
a) Tiep t\le tang eUOng vi~e luu hanh va trao - BQph~n van thu Cae khoa phong Thuang xuyen

d6i van b~m qua moi truang m~ng. Dam - BQph~ CNTT
bao cae van ban ehuySn dSn cae khoa
phong duge trao d6i tren ph~n mSn quan ly
van ban va diSu hanh

b) Nang eao phan mem quan ly b~nh vi~n,
ph~n mSm kham chua b~nh

c) Vng dvng phan men quan ly ho sa vien
chile, thli t\le ke khai BHXH di~n tu

d) Xay d\fIlg phan mem va ea sa du li~u ho sa Phong Ke ho~eh - To CNTT

BQph~nCNTT

Phong To chile
hanh ehinh

Thuang xuyen

ThuOng xuyen

31112/2020
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sire khoe cong dan. tong hop - Cac khoa phong
-Ban hanh quy dinh vS sir dung, khai thac
va chia se co sa dfr lieu h6 sa sire khoe
con_g_dan

II. KINHPHI
Can cir nQi dung KS hoach, giao Phong T6 chirc hanh chinh va Phong Tai chinh kS toan I~p dtr toan kinh phi trien khai cac

hoat dong cai each hanh chinh
III. TO CHUCTHVCHI:¢N:
1.Phong TB clnrc hanh chinh:
- Tham muu, diSu phoi tA chirc triSn khai thuc hien cac nQi dung thuoc kS hoach nay
- Theo doi, don d6c cac khoa phong va bao cao kSt qua thuc hien cong tac cai each hanh chinh. Dinh ky tAng hop bao

cao Sa Y tS thee quy dinh
2. Phong Tai chinh - K~ toan :
Huong d~n quan ly, sir d\ln~ kinh P?I thuc .hien cac nhiem vu cai each hanh chinh thee quy dinh cua Sa Tai chinh; tham

muu cho Giam d6c B~nh vi~n ve vi~c bo tri nguon kinh phi thgc hi~n
3. Phong k~ ho~ch tAng hgp:
Thgc hi~n vi~c Ung dl,l,ngcong ngh~ thong tin trong quan ly hanh chinh; cong tac tuyen truySn vS cai cach hanh chinh, ap

d\lllg h~ th6ng quim Iy chat IU(lIlgb~nh vi~n vao ho~t d<)ngella toan B~nh vi~n. ~.
4. Cac khoa, phong chuc nang: , ~i¥\~~

Thuc hien cac nhi~m Vl,ldffduQ'cgiao thee ke ho~ch I ;:,.,

.Tre~ day la KS ho~ch cong tac cai cach hanh chinh cua B~nh vi~n Da liSu nam 2020, cac khoa phong t6 child
'~~hi~n../. r-~ ~:;:Y

Noi nltan:
- Sa Y tS;
- Oie khoa phong;
- Luu: VT, TCHC. ""\,.._- du
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