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Trién khai thye hién Quyet dinh s6 534/QP-TTg ngay 31/3/2026 ciia Thii twéng
Chinh phu; K¢ hoach s6 44- KH/TU ngay 12/01/2026 cia Ban Thuong vu
Thanh iy vé quan triét, tuyén truyén va trién khai thuc hién Két luin so 226-
KL/TW ngay 11/12/2025 ciia Ban Bi thw Trung wong Pang vé viéc chin chinh
18 16i 1am viéc, niang cao hiéu qua hoat dong ciia hé thong chinh tri; Ké hoach
s0 233/KH-UBND ngay 13/5/2026 ciia UBND thanh phd vé thue hién Ké hoach
s0 44-KH/TU ngay 12/01/2026 ciia Ban Thwong vu Thanh iy

Trién khai thuc hién Quyét dinh s6 534/QD-TTg ngay 31/3/2026 cua Thu
tuéng Chinh phii; Ké hoach s6 44-KH/TU ngay 12/01/2026 ciia Ban Thuong vu
Thanh ty vé quén triét, tuyén truyén va trién khai thuc hién Két luan s6 226-KL/TW
ngay 11/12/2025 cta Ban Bi thu Trung wong Pang vé viéc chan chinh 1& 16i 1am
vigc, nang cao hi¢u qua hoat dong cuia hé théng chinh tri (sau day viét tat 1a Ké hoach
s6 44-KH/TU); Ké hoach s6 233/KH-UBND ngay 13/5/2026 cia UBND thanh phd
vé thuc hién Ké hoach s6 44-KH/TU ngay 12/01/2026 ctia Ban Thuong vu Thanh
tiy, va K& hoach s6 6324/KH-SYT ngay 25/5/2026 ctia S¢ Y té thanh phé Pa Nang,
Bénh vién Da lidu thanh phé Pa Ning xay dung ké hoach trién khai thuc hién, cu
thé nhu sau:

I. MUC PiCH, YEU CAU

1. T6 chirc quan triét, tuyén truyén va trién khai thuc hién nghiém tuc, hi¢u
qua viéc chan chinh 1¢ 16i 1am viéc, nang cao hiéu qua hoat dong ctia hé thong chinh
tri theo Két luan s6 226-KL/TW ngay 11/12/2025 ctia Ban Bi thu Trung uong Dang;
Quyét dinh s6 534/QP-TTg ngay 31/3/2026 cta Thi tudng Chinh phu; Ké hoach sb
44-KH/TU ctia Ban Thuong vu Thanh uy; Ké hoach s6 233/KH-UBND ngay
13/5/2026 dén toan thé vién chirc, ngudi lao dong (VCNLD) trong Bénh vién.

2. Nang cao trach nhiém ctia nguoi ding dau; chan chinh 1¢ 16i, tac phong lam
viéc; tang cudng ky ludt, ky cwong hanh chinh; ning cao hiéu qua chi dao, diéu hanh,
chat luong tham muu va hi€u qua thuc thi nhiém vu tai cac khoa, phong thugc bénh
vién

3. Viéc trién khai thuc hién phai bao dam nghiém tic, ddng b, thiét thuc, hiéu
qua, gan voi thue hién Chi thi sé 05-CT/TU ngay 10/11/2025 ctia Ban Thuong vu
Thanh ty, Két luan s6 01-KL/TW ngay 18/5/2021 cta Bo Chinh tri vé tiép tuc thuc
hién Chi thi s6 05-CT/TW ngay 15/5/2021 ctia B4 Chinh tri, Quy dinh s6 37-QD/TW
ngay 25/10/2025 cua Ban Chép hanh Trung wong vé nhiing diéu dang vién khong
dugc lam, Két luan s6 21-KL/TW ngay 25/10/2021 cia Ban Chép hanh  Trung wong
vé day manh xay dung, chinh dén Dang va hé thong chinh tri; kién quyét ngan chan,
day lui, xur Iy nghiém can bg, dang vién suy thoai vé tu tuong chinh tri, dao dir, 16i
song, biéu hién “ty dién bién”, “ty chuyén hoa”, Quy dinh s6 144-QD/TW ngay
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09/5/2024 cta B Chinh tri vé& “Chuan muc dao duc cach mang cua can bd, dang
vién trong giai doan méi”, Chi thi s6 42-CT/TW ngay 16/01/2025 cua B9 Chinh tri
vé “Tang cudng su lanh dao cua Pang ddi véi cong tac giao duc can, kiém, liém,
chinh, chi cong vo tu”.

II. NHIEM VU CU THE

1. V& cong tac quan triét, tuyén truyén

a) T chire qyén triét,,trién khai, thuc hién nghiém tac Két luan s6 226—KL/TW
01:1a Ban Bi thu, Két luan so6 228-KL/TW cua BO Chinh tri, Ban Bi thu;’ Quye¢t dinh
50 534/QD-TTg ngay 31/3/2026 ctua Thu tuéng Chinh phu; Ké hoach s6 44-KH/TU
ngay 12/01/2026 cua Ban Thuong vy Thanh uy, Ké hoach s6 233/KH-UBND ngay
13/5/2026 cia UBND thanh pho, K& hoach s6 6324/KH-SYT ngay 25/5/2026 cua
So Y t€ thanh phd Da Nang, cac van ban cua cép uy, co quan Nha nudc co tham
quyén, va nd1 dung ké hoach nay dén toan thé vién churc, nguoi lao dong (VCNLD)
trong bénh vién.

- Yéu cau:

+100% VCNLD dugc quan triét, pho bién bang it nhat 01 hinh thirc (hoi nghi,
hop giao ban, h¢ thong dung chung, cac rng dung CNTT...).

+ Piang tai it nhat 01 tin/bai/chuyén muc tuyén truyén trén website bénh vién.

+ Long ghép ndi dung véo giao ban hoic sinh hoat chuyén dé.

- Khoa, phong thuc hién: Cac khoa, phong.

- Khoa, phong chii tri: Phong T6 chire Hanh chinh.

- Thoi gian thye hién:Thudng xuyén; Dbi voi 1an dau: Hoan thanh trong thang
5/2026.

b) Xay dung K& hoach trién khai thuc hién; t6 churc quan triét cac noi1 dung co
ban, trong tam cua Két luan so6 226-KL/TW, Quyét dinh s6 534/QD-TTg ngay
31/3/2026 cua Thu tuéng Chinh phu; Ké hoach s6 44-KH/TU va Ké hoach nay phu
hop véi tinh hinh thuc tién tai bénh vién.

- Yéu cau: Ban hanh ké hoach trién khgi, t6 churc quan tri¢t (nam 2026: trudc
30/5/2026; tir nam 2027 tr¢ di: trude 15/01 hang ndm).

- Khoa, phong thwc hién: Phong T6 chirc Hanh chinh.

- Thoi gian thye hién: Pinh ky hang nim.

2. Vé cong tiac ban hanh vin béan

a) Nang cao chat lwogng tham muwu, ban hanh viin ban

Thuc hién nghi€ém quy trinh tham muu, soan thdo, trinh ky, ban hanh van ban
theo ding quy dinh hién hanh; bdo dam van ban ding tham quyén, ding thé thue,
k¥ thuat trinh bay va quy trinh xtr Iy van ban.

No6i dung tham muu phai bado dam tinh chinh xéc, kha thi, ngén gon, 10 rang,
phu hop churc nang, nhiém vu cua tung khoa, phong; han ché tinh trang sao chép ndi
dung, tham muu hinh thirc hoac thiéu co sé thuc tién.
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Céc nodi dung giao nhi€ém vu trong van ban phai bao dam nguyén tac “6 ro”:
r0 nguoi, ro viéc, ro thoi gian, rd trach nhiém, rd san pham, rd két qua.

Tang cudng trach nhiém cia trudng cac khoa, phong trong cong tac kiém tra
ndi dung trudc khi trinh ky; han ché t6i da van ban phai chinh stra nhiéu lan hoac
ban hanh lai do sai s6t vé ndi dung, thé thtrc.

b) Ra soat van ban

Ra soat cac quy ché, quy trinh, van ban ndi bo dé sira ddi, bd sung hodc thay
thé phu hop tinh hinh thuc t€ va m6 hinh hoat dong hién nay ctia Bénh vién.

Chu dong dé xuat stra d6i cac quy trinh con chong chéo, kéo dai thoi gian xtr
1y hodc phat sinh thu tuc khong can thi€t nham nang cao hiéu qua hoat dong va chat
luong phuc vu ngudi bénh.

¢) Tinh gian van ban hanh chinh

Khuyén khich str dung van ban dién tir, chir ky s0, tai licu di¢n tir; han ché in
an, phat hanh van ban gidy doi voi céc tai licu khong thudoc danh muc mat.

Phén d4u giam tdi thiéu 10% s6 lwong vin ban hanh chinh thong thuong hang
nam so voi nam trude lien k€; nang cao chat lugng, hi¢u qua va tinh thyc tién cua
van ban ban hanh.

Pay manh tmg dung phan mém quan 1y vin ban va diéu hanh nham theo doi
tién d xur 1y, han ché cham tré trong gidi quyét cong viéc

- Khoa, phong thuc hién: Céc khoa, phong.

- Khoa, phong chii tri: Phong T6 chic Hanh chinh.
- Thoi gian thyc hién: Thudng xuyén.

3. Vé cong tac to chirc hi nghi, cudc hop

a) Trén co so chuong trinh cong tac hang nam, bénh vién t6 chirc hoi nghi,
cudc hop theo hudng thiét thuc, khoa hoc, hiéu qua, chuyén nghiép, khong t6 chirc
hoi nghi khi n61 dung da c¢6 van ban huong dan chi tiét cua cap trén hoac khong that
su can thiét; khong td chire lai cac hoi nghi da dugc trién khai bang hinh thure truc
tuyén, truyén hinh truc tiép tir thanh phd dén co s¢. Hang nam, s6 luong hoi nghi
truc tiép chiém khong qua 40% va s luong hdi nghi truc tuyén chiém khong it hon
60% tong sd hoi nghi trong nam.

b) Khong b tri qua nhiéu noi dung trong mét hoi nghi, cudc hop. Tai liéu
phuc vu hoi nghi (khong chira bi mat nha nudc) phai dugc thuc hién trén phan mém
diéu hanh tac nghi¢p hoac tich hop qua ma QR Code, gui qua cac ung dung di¢n
tu...

¢) Thuc hién nguyén tac Hoi nghi c6 tinh chat ndi bo, hoi nghi chuyen mon:
Khong moi dai biéu cap trén va cac nganh, don vi khac (trur tru’O’ng hop néi dung hoi
nghi c6 tinh chat lién nganh can phai phéi hop giai quyét; viéc to chirc dai hoi, 18 ky
niém ngay truyén théng thuc hién theo quy dinh riéng); khong moi cac thanh phan
khong lién quan truc tiép dén linh vuc, ndi dung chuyén mon cua hoi nghi.
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d) Céc hoi nghi quan triét, pho bién nghi quyét, chi thi, chii trrong 16n ¢6 thoi
gian hop khong qua 1/2 ngay; cac hoi nghi chuyén mon, nghi€p vu cé thoi gian hop
khéng qua 1 ngdy; cac hoi nghi quan trong ctia thanh phd can thao luan thi ¢ thoi
gian hop khéng qua 1,5 ngay. Phat biéu chi dao khai mac khong qua 10 phut, phat
biéu két luan hoi nghi cua lanh dao c6 tdng thoi lugng khong qua 50 phut; phat biéu
tham luan khong qua 10 phut. Khuyén khich phat biéu ngan gon, khong trinh bay
(doc lai) ndi dung c6 san, tap trung vao ndi dung dinh hudng thao luan theo goi y
cua chu tri.

- Khoa, phong thuc hién: Céc khoa, phong.
- Khoa, phong chii tri: Phong T6 chire Hanh chinh.
- Thoi gian thyc hién: Thuong xuyén.

4. Vé d6i méi phwong thirc 1am viéc, phdi hop cong tic, ing dung cong
nghé thong tin, chuyeén doi so

a) PAy manh chuyén doi s6 trong cong tic quan 1y, diéu hanh

Tang cuong ung dung cong ngh¢ thong tin va chuyén doi s trong cong tac
quan 1y, diéu hanh, xt 1y cong viéce tai Bénh vién; bao dam cong khai, minh bach,
nang cao hiéu qua giai quyét cong viéc va giam thoi gian xtr 1y ho so.

Thuc hién xu ly van ban, hé so cong viée trén moi truong dién tir thong qua
phan mém quan ly van ban va diéu hanh; bao dam viéc tiép nhan, luan chuyén, xir
1y, theo doi tién do cong viéc dugc thuc hién dong b0, lién thong.

Thuc hién nghi€ém viéc giri, nhan van ban dién tor khong mat gitra cac khoa,
phong; tang cuong st dung chir ky so trong xur ly van ban dién tir theo ding quy
dinh.

Han ché sir dung vin ban gidy trong ndi bo; khuyen khich sir dung tai li¢u
dién tu, lich hop dién tir, thu dién tir cong vu va cac nén tang s6 phuc vu diéu hanh
cong viéc.

Tang cuong theo dbi tién d6 xir Iy nhiém vu trén phan mém quan 1y cong viéc;
kip thoi don doc cadc nhi€ém vu sap dén han hodc qua han nham nang cao ty 1€ hoan
thanh dang thoi gian quy dinh.

Dinh ky ra soat, nang cap ha tang cong nghé thong tin, hé thong mang noi bo,
trang thiét bi phuc vu chuyén doi sd; bao dam an toan thong tin, an ninh mang trong
qué trinh khai thac va str dung.

b) Ung dung cong nghé thong tin trong hoat dong chuyén moén

Tiép tuc trién khai hiéu qua phan mém quan 1y khdm bénh, chita bénh, thanh
toan vién phi, quan 1y dugc, can lam sang va cac phan mém chuyén nganh phuc vu
cong tac chuyén mon.

Tang cuong ing dung bénh an di¢n tu, ho so strc khoe dién tir va cac nén tang
sO trong hoat dong kham bénh, chita bénh theo 16 trinh cia B Y t€ va S6 Y t€.
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‘ Thuc hién sb héa hd so, tai liéu luu trit; uu tién s6 hoa cac hd so chuyén mon,
h6 so hanh chinh thuong xuyén khai thac nham phuc vu tra ctru nhanh, gidm luu triv
gidy va nang cao hiéu qua quan ly.

 Tang cuong khai thac dir liéu tur cac phan mém chuyén mon phuc vu cong tac
thong k&, bao cdo, quan 1y chat lugng bénh vién va ho trg cong tac chi dao, dieu
hanh.

Khuyén khich cac khoa, phong dé xuét sang kién, giai phap tmg dung cong
ngh¢ thong tin, tri tué nhan tao (Al) trong hoat dong chuyén mon va hanh chinh
nham nang cao chat lugng phuc vu nguoi bénh.

¢) Pao tao, boi dudng k¥ niing sb

Té chuc tap huan boi dudng k¥ ning tng dung cong nghe thong tin, chuyén
d6i sd, str dung phan mém chuyén nganh, chit ky s, hd so cong viéc va bao dam an
toan thong tin cho vién chirc, nguoi lao dong.

Tang cuong phd bién, huong dan tng dung tri tué nhan tao (Al) trong tong
hop béo cdo, xtr Iy dit li€u, ho trg cong tac hanh chinh va chuyén mon phu hop véi
quy dinh hién hanh.

’ Phéan dau 90% vién chirc, nguoi lao dong dugc tham gia it nhat 01 16p tap
huan hodc chuyén dé vé€ chuyén doi so, irng dung CNTT hoac Al trong nam.

d) Cai cach hanh chinh gin véi chuyén doi s6

Tiép tuc ra soat, don gian hoa quy trinh xtr 1y cong viée, thu tuc hanh chinh
ndi bo; giam thoi gian giai quyét ho so, giam khau trung gian va han ché phat sinh
gidy to khong can thiét.

Tang cuong thl_rg hién sd hoa hd so, luu trix dién :[1”1, tra két qua diép tr theo
quy dinh; nang cao chat lugng phuc vu nguoi bénh va t6 chirc, cd nhan dén lién hé¢
cong tac.

Thyce hién cong khai, minh bach quy trinh, thoi gian giai quyet cong vi¢e; tang
cuong tiép nhan phan anh, kién nghi thong qua cac kénh truc tuyén.

Pay manh Gmg dung cong nghé thong tin trong cong tac tiép nhan, giai quyét
phan anh, khao sat hai long va quan ly chat lugng phuc vu tai Bénh vién.

- Khoa, phong thuc hién: Céc khoa, phong.

- Khoa, phong chii tri: Phong T6 chirc Hanh chinh va Phong Ké hoach tong
hop.

- Thoi gian thyc hién: Thuong xuyén.

5. Kiém tra ky luat, ky cwong hanh chinh

Tang cudng kiém tra Vlec chap hanh noi quy, quy ché lam viéc, gio giac 1am

viéc, vin hoa cong sd, quy tic tng xur va tinh than trach nhiém cua vién chirc, ngudi
lao dong trong thuc thi nhiém vu.
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Kiém tra viéc thuc hi¢n nhiém vu dugc giao cua cac khoa, phong; kip thoi
phat hién, chan chinh cac biéu hién né tranh, dun day trach nhi¢m, xur 1y cong viéc
cham tré hodc chat lugng tham muu chua bao dam yéu cau.

Tang cudng kiém tra viéc thuc hién cai cach hanh chinh, ing dung cong nghé
thong tin, xtr Iy ho so cong vi¢ce trén moi trudong di¢n tir va viéc chap hanh quy trinh
chuyén mon tai cac khoa, phong.

Thuc hién kiém tra theo ké hoach hodc kiém tra dot xuit khi can thiét; bao
dam cong khai, khach quan, dung quy dinh.

Sau kiém tra phai c6 thong bao két luan, yéu cau khic phuc tdn tai, han ché;
theo doi két qué thuc hién sau kiém tra cta cac khoa, phong.

Kip thoi biéu duong, khen thuong tap thé, ci nhan thyc hién tét; dong thoi
xem x€t trach nhiém do1 véi céc truong hop vi pham hodc khong hoan thanh nhiém
vu dugc giao.

Pua két qua thuc hién K& hoach nay vao ti€u chi danh gid mirc d§ hoan thanh
nhiém vy, binh xét thi dua, khen thuong hang nam cua tap thé, ca nhan va nguoi
dimg dau khoa, phong.

6. Khao sat mirc d¢ hai long

Tiép tuc trién khai khao sat mirc d6 hai long cta nguoi bénh, nguoi dan va to
chic do61 voi chat lugng phuc vu cua Bénh vién thong qua céc hinh thirc phu hop
nhu khdo sat tryc ti€p, khao sat tryc tuyén, ma QR. Phan dau ty 1€ hai long chung
cua nguoi bénh va nguoi dan dat tir 90% tré 1€n.

Pa dang hoa hinh thitrc khao sat nhu khao sat truc tiép, khao sat truc tuyén
bang ma QR, khao sat dién tir trén thiét bi thong minh.

Tang cudng khao sat chuyén dé ddi véi cac linh vuc ¢ nhiéu phan anh, kién
nghi hodc lién quan truc ti€p dén quyén loi ngudi bénh nhu: quy trinh kham bénh,
tho1 gian cho kham, thai d§ phuc vy, thanh todn vién phi.

Pinh ky tong hop, phan tich két qua khao sat dé danh gia mirc d6 hai long,
xac dinh cac ndi1 dung con han ché va dé xuat gidi phap cai thién chat luong phuc
vu. Co bao céo phan tich két qua khao sat dinh ky theo quy, 6 thang va nam.

Cong khai két qua khao sat pht hop quy dinh; gan két qua khao sat voi cong
tac cai tién chat luong bénh vién va danh gia thi dua cua cac khoa, phong.

Tang cuong tiép nhan phan anh, gop y cia nguoi bénh qua duong day nong,
hom thur gop ¥, nén tang sd va céac kénh thong tin chinh thirc cua Bénh vién. Dam
bao 100% phan anh, kién nghi dugc tiép nhan, xir Iy hodc chuyén xtr 1y theo tham
quyeén.

- Khoa, phong thuc hién: Céc khoa, phong.

- Khoa, phong chui tri: Phong Ké hoach tong hop.

- Thoi gian thyc hién: Thuong xuyén.

I1I. TO CHUC THU'C HIEN



1. Phong T6 chirc Hanh chinh

Tham muu Ban Giam déc trién khai, huéng dan, theo ddi, don doc va kiém
tra viéc thuc hién Ké hoach trong toan Bénh vién.

Tham muu kiém tra ky luat, ky cuong hanh ‘chinh; dua két qua thuc hién Ké
hoach vao tiéu chi danh gia thi dua, khen thuéng hang nam.

Téng hop kho khan, vudng mac dé tham muu Ban Giam ddc xem xét, chi dao.
Téng hop két qua thyc hién dinh ky, tham muu bao cdo SO Y té theo quy dinh.
- Thoti gian bao cao:

+ Béo c4o0 6 thang: Hoan thanh chdm nhat trong ngdy 25/5 hang nam;

+ Béo cao nam: Hoan thanh cham nhat trong ngay 25/11 hang nam.

2. Cac khoa, phong

Phéi hop trién khai thuc hién cic noi dung cua K& hoach theo chirc nang,
nhiém vu dugc giao.

Chu dong dé xuat giai phap cai tién 1& 16i 1am viéc, nang cao chét luong tham
muu, cai cach hanh chinh va g dung cong ngh¢ thong tin tai don vi.

Tang cuong st dung vin ban dién tir, chit ky s6, phan mém quan 1y trong xir
1y cong viéc; thuc hién nghiém viéc xir 1y ho so trén moi truong dién tir.

Nguoi dimg dau khoa, phong chiu trach nhiém truéc Ban Giam ddc vé két
qua thuc hién tai don vi minh.

Trén day 1a Ké hoach thuc hién Quyét dinh s6 534/QD-TTg ngay 31/3/2026
cua Thu tuéng Chinh phu Ké hoach s6 44- KH/TU ngay 12/01/2026 cua Ban
Thuong vu Thanh Gy vé quan triét, tuyén truyén va trién khai thu:c hién Két luan sb
226-KL/TW ngay 11/12/2025 cta Ban Bi thu Trung uong Dang vé viéc chan chmh
1& 16i 1am viéc, nang cao hiéu qua hoat dong ciia hé thong chinh tri; Ké hoach 5O
233/KH-UBND ngay 13/5/2026 ctia UBND thanh phé vé thuc hién Ké hoach s 44-
KH/TU ngay 12/01/2026 ctia Ban Thudng vu Thanh uy. Dé nghi cic khoa, phong

nghiém tuc trién khai thuc hién./.’%

Noi nhin: KT. GIAM POC
- S Y te (d€ bao cao);

- Céc khoa, phong (dé th/hién); ?ﬂD\GIAM POC

- Luu: VT, TCHC. 132-*“ —f
ﬂf/ f”BEh IEH}
4? y)

1 ran Cong Pirc
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2 | nam phu hop chirc nang, nhiém vu tirng khoa, A ; \ N . ) . A n
\ — Hanh chinh | phong nam sau trudc | khai thyc hién phan cong nhiém vu
phong 15/01
3 Tang cudng tuyén truyén gin v&i cai cach | Phong T6 chirc | Cac khoa, Thuone xuvén Ithréhat g(l)r?ol dlil;(;g lobgﬁ ;l;iln’ A ]?2(1) Céougﬁn
hanh chinh, ky luat, ky cuong hanh chinh — Hanh chinh | phong gxuyen | ghep tong g yen &
dinh ky hop
II | CONG TAC BAN HANH VAN BAN, NANG CAO CHAT LUQNG THAM MUU
2 0 0 ~ 9 9 9
, | Rasodt, chuin héa quy trinh tham muu, soan | Phong T6 chic | Cde  khoa, | Quy 12026 va éﬂ?} A’tgg?hzingf dim Béo i 1 o
thdo, trinh ky, ban hanh van ban — Hanh chinh | phong thuong xuyén dinlig - Gung quy
5 Nang cao‘chét luong tham muu, bao dam h6 | Phong T6 chirc | Céc khoa, Thuéne xuven Ty 1¢ van ban phai chinh S6 theo ddi, bao cao
so trinh day du thanh phan, dung quy dinh — Hanh chinh | phong g xuy sua gidm hdng nam dinh ky
Rxa soat auy ché, quy tn;nh not EZQ de sua ‘?"" Phong T6 chtrc | Céac khoa, | Quy I11/2026 va | 100% quy ché can stra | Danh muc vin ban ra
6 | bo sung phu hop thuc té hoat dong cua Bénh < , \ \ A 2. . .
vien — Hanh chinh | phong thuong xuyén do1 duogc ra soat soat
Tinh gian van ban hanh chinh, han ché vin | Phong T6 chirc | Cac  khoa, s Giam tbi thiéu 10% vin | Bao céo thong ké s6
7 .S < s . \ Hang nam R < 1
ban trung 1ap — Hanh chinh | phong ban trung 1dp luong van ban
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o Z A A d A A . e . h‘) t.’\ Kf(t 2 }\ ’( ) "\
STT Nhi¢m vu cu the Bo pha‘n chu Bo phf{n Thot g}im Chi tidw/Ket qua can Két qua dau ra
j o tri thuc hién thuc hién dat
III | TO CHU'C HQI NGHI, CUQC HQP THEO HUONG THIET THUC, HIEU QUA
Ra soat, tinh gian cic cudc hop khong can | Phong Td chic | Cac khoa, . n Giam t6i thieu 10% | ., ., .. « A
5| i — Hanh chinh | phong Thuong xuyén cudc hop hang nam Bio cdo thong ke
9 Tangty 1€ t6 chirc hop truc tuyén hodc kéthop | Phong T6 chirc | Cac khoa, Hine nim Hoi nghi truc tuyén dat | Biéu theo ddi cudc
truc tuyén — truc tiép — Hanh chinh | phong & tr 60% trg 1én hop
1o | Thuc hién giri tai liu dién tir hoge ma QR d6i | Phong T6 chitc | Cac  khoa, Thudne xuvén | G1Am t0i thiéu 50% tai | Théng ké ty 1& dién
véi tai lidu hop khong mat — Hanh chinh | phong EXUYE 1 isu gidy tir hoa tai liéu
1 Thyc hién nghi€ém quy dinh vé thoi lugng | Phong To chiic | Céc khoa, Thuéne xuven 100% hoi nghi bao ddm | Chuong trinh, bién
hop, phat biéu, tham luan — Hanh chinh | phong g xuy thoi lugng theo quy dinh | ban hop
IV | POI MOI PHUONG THUC LAM VIEC, CHUYEN POI SO, UNG DUNG CNTT
\ < 1A . : At 1A A . 0 \ -2 A A
12 ]’San hanh hoacxlon% ‘ghiep quy d}n},l noi bd ve Phong KHTH Ca? khoa, Quy TI1/2026 IOO.A) khoa.,Aphong trién | Quy ;Che’; .kcz hoach
ung dung chuyén doi so trong xir Iy cong viéc phong khai thuc hién chuyén doi so
13 Ra soat, nflng c,ap ha te}ng CANTT, ha tang s6 Phong KHTH Ca? khoa, Thuémg xuyén HoA’an thanlkl ra s;oat V?. dé | Bao cao ra soat hién
phuc vu cong tac chuyén mon phong xuat nhu cau ning cap | trang
14 Trién khai hiéu qua phin mém quan 1y van | Phong T chic | Cac  khoa, Thuone xuven | LY 1€ X1y ding han dat | Bao  céo tién do
ban, di€u hanh, theo doi nhiém vu — Hanh chinh | phong g xuy tr 90% trd 1én nhiém vu
|5 | Pay manh cai cich hanh chinh, s0 hoa ho so, | Phong To chie | Cac  khoa, | 1 o | 100%ho so TTHC duge | Béo cdo cai cach
nang cao chat luong phuc vu ngudi bénh — Hanh chinh | phong £ xuy sO hoa hanh chinh
2 2 e 0 3 s
Thuc hién xtr Iy van ban, ho so cong viéc toan | Phong To6 chiic | Cac khoa, \ R TFGHA?SA/? van ban Od qu L £ n
16 . NV £ < , ) Thuong xuyén | ky s0; to1 thi€u 90% ho | Bao cdo thong ké
trinh trén moi1 truong so6 — Hanh chinh | phong S iAo
so xu ly dién tu
2 r I4 0 ]
T6 chuc dao tao, tap huan ky nang so, ung \ Cac khoa, 3 - ?OA) V;CNLD tham gA1a Danh sach, tai liéu
17 N n Phong KHTH \ Hang ndm it nhat 01 chuyén | . %
dung Al trong cong viéc phong d/nAm tap huan
Ra soat, sb hoa tai liéu luu trix phuc vu khai | Van thu—Luu | Céc khoa, . R Hoan thanh s6 héa theo | Danh muc tai liéu s6
18 o, - ) Thuong xuyén N ,
thac, sir dung trir phong 10 trinh hoa
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STT Nhiém vu cu thé Bo phan chu | By phan Thoi gian | Chi tiew/Ket qua can | 5 05 gau ra
] j o tri thuc hién thuc hién dat
v KIEM TRA KY LUAT, KY CUONG
HANH CHINH
19 Tang cuong kiém tra viéc chép hanh ky luat, | Banthanhtra | Céc khoa, Qu}'/‘ II, II1/2026 Té chire toi thiéu 02 dot Ké:: hoach, bién ban
ky cuong hanh chinh nhan dan phong va hang nam kiém tra/nam kiém tra
N N , ” 0 O 1
Biéu duong tap thé, c4 nhan thuc hién tdt; xtr | Phong T chie | Cac khoa, ‘ | 100% trudng hop VI pe 4 qanh gid,
20 19 true . \ , \ Thuong xuyén | pham dugc xem xét xur .
y truong hop vi pham — Hanh chinh | phong Iy khen thudng
VI | KHAO SAT MUC PQ HAI LONG, THEO DOI KET QUA THU'C HIEN
- . e e e 1a £ Céc khoa lam s 1A Las 1a .
21 Tang. cuong khdo sat hai long tryc tuyén Phong KHTH | sang, can lam | Thuong xuyén Tyo 1e ,haAl long dat i Béo cao khao sat
nguoi bénh sing 90% tr¢ 1én
22 Th},r ¢ hién c’hé' d6 bdo cdo dinh ky ket qua Phong KHTH g’ﬁf k}clgﬁ 122 Theo ky bao cao 100% khoa, phong giri Béo céo tong h
trién khai Ké hoach & sang’ : Y béo cdo dang han £1op
~r 2 A 2 X 5 ‘A Cac khoa lam 2 A , 1A 5 . , .
73 Tl}eo dfn, dqr} doc, tong hop két qua thye hién Phong KHTH | sang, can lam | Thuong xuyén Tong h(3p day du ket qua B?? cdo trinh Ban
toan Bénh vién thuc hién Giam doc

sang
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